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Who am I?

@pradyunsg

Maintainer of pip, TOML, Furo, sphinx-themes.org, and more

Executable Books Project Member

Python Packaging Authority Member (PyPA)

Python Software Foundation Fellow (PSF)

Python Package Index Moderator (PyPI)
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Getting Started

Creating and hosting



https://github.com/
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More popular = More users
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The Curve

What the rise to popularity could be like



https://dustingram.com/articles/2021/04/14/powering-the-python-package-index-in-2021/



https://stats.wikimedia.org/#/en.wikipedia.org/contributing/edits/normal|line|2001-01-01~2022-10-01|~total|monthly



https://trends.google.com/trends/explore?date=2004-01-01%202022-01-01&q=%2Fm%2F06ff5,%2Fm%2F0505cl
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Issue Tracker







https://twitter.com/davidism/status/1542956488355762176 

https://twitter.com/davidism/status/1542956488355762176
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Documentation



https://diataxis.fr 

https://diataxis.fr
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Communication channels



https://harihareswara.net/posts/2022/the-pathway-to-inclusion-insight-from-alex-bayley/

https://harihareswara.net/posts/2022/the-pathway-to-inclusion-insight-from-alex-bayley/
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Community Management
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Making changes



https://pganssle-talks.github.io/pyconf-hyderabad-2020-stable-interface/

https://pganssle-talks.github.io/pyconf-hyderabad-2020-stable-interface/


https://xkcd.com/1172/

https://xkcd.com/1172/


https://www.hyrumslaw.com/
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Limited Visibility
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Change management

Communication, Support, Expectations
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Embrace change
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Churn Budgets
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Different users will want 
different things
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Governance
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There is lots of “invisible” work

Many things don’t show up in the list of commits
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Redistributors



https://github.com/psf/black/pull/3233

https://github.com/psf/black/pull/3233


© 2022 Bloomberg Finance L.P. All rights reserved.

Sustainability



© 2022 Bloomberg Finance L.P. All rights reserved.

Great code requires 
communication
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Thank you!
We are hiring: bloomberg.com/engineering
Learn more about Bloomberg’s commitment as an “Open Source First” 
company: www.TechAtBloomberg.com/opensource

http://bloomberg.com/engineering
http://www.techatbloomberg.com/opensource
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- Karl Fogel's excellent book, "Producing Open Source Software" https://producingoss.com/
- Fedora's changes policy: 

https://docs.fedoraproject.org/en-US/program_management/changes_policy/ 
- Python's Backwards compatibility policy: https://peps.python.org/pep-0387/ 
- https://opensource.com/article/19/3/managing-changes-open-source-projects 
- https://about.gitlab.com/handbook/product-development-flow/feature-flag-lifecycle/ 
- https://www.python.org/psf/conduct/
- https://pganssle-talks.github.io/pyconf-hyderabad-2020-stable-interface/ 
- https://harihareswara.net/posts/2022/the-pathway-to-inclusion-insight-from-alex-bayley/ 
- https://snarky.ca/the-social-contract-of-open-source/ 
- https://github.com/django/deps/blob/main/accepted/0010-new-governance.rst 

Things that helped inform this talk
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